               Board of Managers Meeting October 7-9, 2009



            Energy Report

Since the Energy Committee was organized the first step was to identify areas to conserve energy and reduce cost without affecting the comfort of the guest. With this completed the next step was to create a spread sheet for each unit and begin tracking the projects identified. This included one time projects and maintenance items. This step has been completed. The following projects have been started or completed: weather-stripping, insulation of exterior spaces, outlet cover insulation, water heater drainage, and caulking. The first homes to be caulked are the homes by the campgrounds and other perimeter homes as they take a lot of wind. When the weather turns the maintenance crew will turn their attention back to the outlet insulation and water heater drainage.

The next phase is the light bulb conversion to CFL bulbs. An inventory is being completed. The conversion will be completed in phases with the most used light being identified and replaced first.
Some older fixtures may not accommodate the new bulbs and will need replacement. These will be identified and be submitted as a budget item.
We then completed a history of energy usage. This will be used to show the impact of the energy reduction program as it develops. Cumulative, all of the work should begin to show some benefits, especially when the bulb replacement begins. The current work should show improvements in the reduction of drafts and cool areas in some of the homes.
A furnace report is being reviewed and the goal is to meet with some vendors for development of a recommendation for replacements.

A preliminary study was done on upgrading the windows and doors but no recommendations have been formulated to date.

A feasibility study of converting to tank less water heaters will be on the agenda for future consideration.

There are a large number of areas to be considered and this will be an ongoing project. Technology and policies will change and we need to be prepared. An example is the light bulbs. California made it mandatory to go to all CFL bulbs and the first of September the European Union made it a law. It is very possible that the energy bill, if it is ever passed, will also mandate the use of these bulbs. We will be prepared and saving energy cost in the meantime.
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