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Report of the President
John Gentzkow
Immediately following the Annual Meeting of October 11, 2008, your Board met for the purpose of Board organization.  Jane Grahlmann was elected President, John Gentzkow, Vice-president, Dave Mohr, Treasurer, and Doug Miller, Secretary.

The Board next met December 4, 2008 by teleconference for the purpose of approving the 2009 Budget.  The Board also accepted the resignation of Jane Grahlmann as President and elected John Gentzkow to fill the remainder of the term.  Dave Mohr agreed to fill the dual role of Vice-president and Treasurer.

Weekly fees were increased by 3.5% in keeping with the long-range plan adopted in 2005.  The increase was earmarked for Operations as the reserve funding is a constant figure each year beginning in 2008.  
The Board met again on March 25, 2009 via teleconference.  Alex Gibson reported to the Board.  “Our goal in 2009 is to raise the average weekly sale by 8% to $12,500 and increase volume to $750,000.  Owner re-sales remain very, very low and the homes and resort are in better condition than ever.”  Harry Graham reported that bookings were ahead for the first quarter.  A greater use of the internet has contributed to getting the Rams Horn message out to travelers. 
For safety reasons, the Board voted to shut down the tanning bed.  Doug Miller reported that 17 staff members were trained in CPR and use of the AED.  There are now three AED devices on site.

The Board met in person during the month of May at Rams Horn.  The highlights of that meeting were distributed to the owners via e-mail or the USPS at the end of May.  In addition, David Appleby was selected by the Board to join the Investment Committee.  A draft proposal was adopted to engage a professional firm for the purpose of performing an audit of Rams Horn with a presentation to be made at the Annual Meeting.
The Board next met by teleconference on July 30, 2009 to perform a complete review of the Policy Manual and re-approve the total document.
A teleconference was held August 12, 2009 with the focus on a review of the budgets.  Some modifications were made to the Reserve Budgets due to lower revenue from unsold weeks.  Other matters concerned planning for the Annual Meeting.  The audit approved in March was scheduled for September.
Comment cards continue to keep the RCI ratings for Rams Horn at the highest level with staff and management continuing to receive high marks from all owners and guests.

My thanks go to the Board, Management and Staff for outstanding work this past year in seeing that Rams Horn continues to fulfill its Mission Statement.
