Report of Maintenance/Capital Reserve Committee
Annual Meeting

October 10, 2009
The chart below (Table 1) shows the amount of dues collection set aside for the two reserve funds each year since inception of the reserve fund process on 1/1/2006.

	Table 1
	 
	 
	 

	Portion of Dues to Reserve Accounts
	Maintenance
	Capital
	Total

	 
	
	
	

	2006
	$180,360.00
	$50,007.00
	$230,367.00

	 
	
	
	

	2007
	$204,454.00
	$50,007.00
	$254,461.00

	 
	
	
	

	2008
	$220,000.00
	$50,007.00
	$270,007.00

	 
	
	
	

	2009
	$220,000.00
	$50,007.00
	$270,007.00

	 
	
	
	

	TOTALS
	$824,814.00
	$200,028.00
	$1,024,842.00

	 
	 
	 
	 


The chart below (Table 2) shows the full-year dollars based on (1) the recommended allocation of dues by the consultant (Synergy Engineering), (2) the amounts approved by the Board of Managers, and (3) the actual expenses through August 31, 2009.
The difference between the amounts in Table 1 and Table 2 are the dollars to be set aside (reserve funds) for future expenses.  The Synergy amounts were determined in 2005 by Synergy Engineering and adjusted for inflation.  The analysis was based on the projected needs of Rams Horn over a period of 25 years and is subject to change over time.

The amounts approved by the Board of Managers are based on the annual review of needs by Operations Management and staff.  These amounts are approved by the Board of Managers and reviewed by the Board in December, March, May, August and October of each year with adjustments made as needed to various components of the categories.

	Table 2
	Synergy
	Board
	Actual Expenses

	2006 - 2009 Full Years
	Recommendation
	Approved
	through

	
	for Expenditures
	Budget
	1-1-06 thru 8-31-09

	
	
	
	

	
	
	
	

	1.  Asphalt  Components
	$10,516.48
	$10,517.00
	$16,953.78

	
	
	
	

	2.  Other Site Features
	$7,360.43
	$65,055.00
	$66,838.73

	
	
	
	

	3.  Stormwater Management Features
	$0.00
	$0.00
	$0.00

	
	
	
	

	4.  Recreational Features & Amenities
	$32,035.06
	$44,518.00
	$65,064.61

	
	
	
	

	5.  Roofing Components
	$0.00
	$12,000.00
	$12,322.00

	
	
	
	

	6.  Building Exteriors
	$130,134.67
	$95,261.00
	$43,102.21

	
	
	
	

	7.  Interior Finishes & Equipment
	$472,610.75
	$571,797.00
	$499,349.07

	
	
	
	

	8.  Service Installations
	$63,632.53
	$37,409.00
	$16,953.84

	
	
	
	

	9.  Other
	$0.00
	$17,750.00
	$16,206.60

	
	
	
	

	TOTALS
	$716,289.92
	$854,307.00
	$736,790.84

	
	
	
	

	As:
	
	
	

	
	
	
	

	Maintenance
	$654,375.88
	$763,718.00
	$646,339.72

	
	
	
	

	Capital
	$61,914.04
	$90,589.00
	$90,451.12

	
	
	
	


The graphs below show the actual percentage of expenditures by the nine (9) major categories and by the classification of Common Areas, Clubhouse and Office and Homes.
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